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What is BoardScan?

BoardScan is a governance evaluation framework purpose
built for the social purpose sector. It blends smart
technology with the insight of our highly experienced
governance consultants to give your Board a clear,
evidence based view of its performance. Through a simple,
structured survey, it measures capability across the key
dimensions shown in the portal screenshot, highlighting
both the strengths you can leverage and the areas that
need attention. It turns instinct into insight, and insight
into action.

BoardScan includes a library of templates and questions
that are tailorable to meet your Board's distinct priorities in
alignment with our best practice governance framework.

BoardScan supports performance tracking over successive
reviews across the framework, helping boards monitor
progress and measure improvement over time.

BoardScan uses a whole of system approach by capturing
insights from both Directors and Management,
illuminating alignment or divergence between governance
intent and executive experience offering a balanced,
system-wide perspective.

BoardScan goes beyond ratings, providing evidence-
backed insights linked to actionable learning and practical
recommendations.
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Executive summary insights page from the Govern for Purpose BoardScan portal



Our offer to you

As a valued client, we are pleased to
extend a festive gift.

Exclusive access to Govern for
Purpose’s BoardScan tool and
evaluation process at a 20%
discounted rate, giving your Board

the opportunity to begin 2026 with B d S

clarity, alignment, and oa r Ca n
strengthened governance
capability.

Contact us for pricing.
Packages include a review,

recommendations and
presentation to your Board.
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About Govern for Purpose

Our sole focus is to
strengthen governance and
improve social outcomes

We are a national social enterprise with
more than 20 years experience supporting
boards in the social sector.

To each assignment, we bring unparalleled

and extensive knowledge of the challenges
and opportunities facing boards. Our deep

understanding allows us to deliver practical,
purpose-driven solutions.

Through a comprehensive suite of tailorable
products and services, we assist boards to
build optimal composition, strengthen
capability, and enhance overall
effectiveness—ensuring they are well-
equipped to navigate complexity and lead
with confidence.

www.governforpurpose.com.au
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We focus on an uplift in
governance for your
organisation

Through focused conversations with you, we
tailor our Board and Director performance
and succession planning tools to meet your
board's unique needs. Our constantly
growing library of templates and questions
can be tailored to the needs of the individual
Board and sub-sector. These templates are
aligned with established governance
principles, including those from Australian
Institute of Company Directors, Australian
Charities and Not-for-profits Commission
and the Australian Securities Exchange (ASX)
Corporate Governance Council.

We apply a whole-of-
system approach

Our platforms compare Director with
Management team perspectives to
identify areas of alignment or divergence
between governance intent and
operational execution. This dual-lens
approach provides boards with a clearer
understanding of how governance
expectations translate into organisational
practice—offering a balanced, system-wide
perspective to inform more effective
oversight and decision-making

We apply unique lenses to
assess your board'’s
collective capability

We take a distinct approach compared to
traditional models. While we assess the core
elements of governance such as processes,
structure, and compliance, we also examine the
Board through a holistic lens. This includes
analysing diversity across the board — diversity of
skills/experience, thinking, director operating styles,
lived experience and the perspectives each
member brings to decision-making. By
incorporating these broader filters, we're able to
deliver deeper insights into the Board’s collective
capability, cohesion, and its capacity to govern
effectively in complex environments.

Beyond metrics — we turn
insights into action

Our review goes beyond ratings to offer a more
holistic view of board performance. We deliver
insights that illuminate not just how a board is
performing but highlight patterns of behaviour and
dynamics and contextual factors at play. These
insights are converted into actionable learning
and practical recommendations, enabling boards
to translate findings into meaningful progress.
This ensures that improvement is not only
measured but also actively supported through
informed decision-making, targeted development,
and sustained capability-building.


https://www.governforpurpose.com.au/
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The Fine print (terms & conditions)
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1. Offer Period
The February 2026 offer provides a 20% discount on Govern for Purpose’s BoardScan service for all agreements signed
between 2 February 2026 and 11:59pm, 1 March 2026.

2. Commencement Window
Clients must commence the BoardScan process on or before 31 August 2026. No extensions will be provided. If the

BoardScan process has not commenced before 31 August 2026, final payment will be due no later than 30 September
2026.

3. Payment Schedule
An initial payment of 50% of the total fee is due 30 days after receipt of invoice.

4. Transferability & Changes to Scope

Services under this offer are non-transferable. Any changes to the standard BoardScan process must be:
- mutually agreed by both parties;

- submitted in writing via email; and

- confirmed at least 30 days prior to the commencement deadline (i.e. before 31 July 2026).

5. Lapsed Commencement
If the service is not commmenced by 31 August 2026, and delivery is pursued after this date, the full standard rate will
apply and an additional invoice will be issued for the price difference.
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